CHAPTER 3

Review Questions

1. [bookmark: _Activities_and_Assignments]Describe the three basic characteristics of changing external environments.
Stability is one of the characteristics of changing environments. It shows the rate at which the change is taking place. Complexity is also a basic characteristic of change which includes the number of variables in the business environment and their relation to each other. resource scarcity includes the availability of resources required by a company. 

2. How do the characteristics of changing environments affect uncertainty?
Resource scarcity, complexity, and instability all contribute to uncertainty. Uncertainty refers to the predictability of the external environment. managers in an uncertain environment experience difficulty in predicting the nature of change. 


3. What is the difference between general and specific business environments?
The specific environment includes the external factors which directly affect an entity. The general environment refers to the factors which affect all businesses. 

4. List the components of a general environment.
Social 
Political
Economic
Technological 
Legal 

5. How do the elements of specific business environments affect businesses?
The specific factors of the business environment affect the daily interactions of the business like n the market. they can include competition, customers as well as suppliers who all play a role in business success. 


6. Describe the three-step process that managers use to make sense of their changing environments.
The steps used by the manager to make sense of changing external environments include environmental scanning. Environmental scanning updates the managers on environmental factors which affect their industry. the next step includes interpretation of the information collected. The third step in the process is acting on opportunities and threats identified through scanning the business environment. 
7. How are organizational cultures created and maintained?

Organizational cultures are created through the establishment of organizational values, understanding industry demands as well as incorporating the values and preferences of the organizational founder. Culture is maintained through leadership, onboarding of new employees as the use of a reward system in the organization. The attraction of employees, selection, and retaining employees also contributes to culture maintenance. 
8. What are the characteristics of successful organizational cultures?
Successful business culture should always have a meaning and purpose in the organization. successful business culture should also be easy to align with the goals and strategies of the organization. successful business culture should also be recognized by all employees in the organization and allows them to work as a team. 

9. Identify the three levels of organizational culture and give examples of each.
Artifacts include the visible signs used in the business like logos. The second level of culture is organizational values which include rules and regulations. Assumptions on the third level include unconscious actions of the employees. These can include teamwork or respect. 

10. How can managers change organizational cultures?
[bookmark: _GoBack]Managers can change organizational cultures by defining the desired change in value and behavior. The desired change should be aligned with the organizational processes by defining the favorable actions of the culture. The manager can define the role of each individual in achieving the desired change. The manager should also define the non-negotiable aspects of culture which the organization needs to achieve. 

